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02 2XETKA Ue tTn Howden Matrix

VA A S 4

KUKAOG EpyacLwv 90 e€eLdLKEUEVOL TTEPLOCOTEPEG Ao 750
$9 610. kaL €va brokers & texvikol 15.000 peydAeg & TOAU PEYAAEG
TTAYKOOMLO 8LKTUO ETTAYYEAMATLEG EMUTTOPLKEC, BLOUNXAVLKEG &
15.000 cuvepyatwv ouvdedeUEvoL OTO ETTLXELPNOELG TOU
o€ 90 TTEPLOXEG Howden One Network  XpNUATOLKOVOULKOU TOUEQ

H Howden Matrix amotehetl >Ta ypadeia tng Howden Matrix oe >npepa, 20 oxedov xpovia
MENOC Tou Howden Broking ABriva & ©ecoahovikn, epyaZovTat Q11O TNV (BPUCN TOU, O OULAOG
Group, Tou kopudaiou TAvw aT1to 90 €EELOLKEUPEVOL Howden Matrix kaTexel
aveEAPTNTOU PECLTN PE MEOLTEG KAL TEXVOKPATEC, EVW NYETLKN BEoN OTLG A0DANOELG
$9 61o. aodpdAloTPa UTIO EKTTPOOWTTOL JaG BpilokovTtal ota MeyaAwv ETTLXELPNPATIKWY
dlaxeiplon kat eva povadlkd  lwavviva kat otny Kpntn. Me eTalpileg & BLOpNXaVLKWV Hovadwy,
ETTXELPNUATLKO YOVTEANO TTOU otnv Kutrpo kat otn NotLo Adpukn, OTLC XPNUOTOOLKOVOULKER
eVOaPPUVEL TNV KALVOTOMLO KaBwG KA PECW TOU SLEBVOUG AOcDONOELG, OTLG ZUUBOUNEUTIKEG
KL TN SUVAPLKN BLeotun dlktuou Howden One, eEutTnpeTOUUE Yrnpeotieg (Advisory, otn
avaTtuEn. OTTOTEAEOPOTIKA TOUC TTEAGTEG HaG 0 Alaxeiplon Kivduvwv KaL oL
OMO TOV KOOWO. AvToohaALOTIKEG ZUPPBACELC.
KAadoL Aopdaiiong
Yyelag & ATuxnuatwy OpadkeG ACPONOELG > TOAwV OXNPATWY
Agpookadwv Evepyela EmayyeAuaTtikng Eubuvng
Kataokeuwv&Mnxav.EEOTTALOMOU  XPNPOTOOLKOVOULKOL Kivduvol Meplouoiag
Motwoewv & Eyyunoewv Aodalioelg EuBuvng Ta&WBLWTIKN aohailon
Kwvduvwyv Kuepvoxwpou MAolwv & Metadopwv Avtaodaliocelg

Topeig & ApacTnploTNTEg

KataokeuaoTikog TOUEQG NauTALa Evepyela

Noookopeia & KAwLkEG AnpooLloL opyaviopot AEPOTIOPLKEG ETALPLEG
XPNPOTOTLOTWTLKA ISpupaTa > UMPBOUAEUTLKEG UTTNPEDLER IXOUOKOAALEPYELEQ
Blounxavieg Texvoloyia AypOTIKEG 00DOANLCELG
MeTaAAeuon Touplopog & Yuxaywyia AcHOALOTIKEG ETALPLEG

Ailya Aéyia yia tov 6ptAo Howden Broking Group

« ATTO TNV (6puon TNG TO 1994 pEXPL oNPEPT EEEAIXONKE GTOV JEYAAUTEPO BLEBVN A0HAALTTLKO broker pe
€8P0 eKTOG Twv HIMA.

« MPOKELTAL YLO PO TTPAYPOTLKA TTOAUEOVLKN ETTLXELPNPATLKA SpA0TNPELOTNTA, EVW N OECUEUON UaG oTNV
aveEAPTNTN AELTOUPYLO PAG, BLVEL GTOUC AVOPWTTOUG HAG TNV EAEUBEPLA KAL TNV EUXEPELA VA TTAPEXOUV
TNV KOAUTEPN AUCN OTOUG TTEAATEG TOUG.

« To povTENO avaTTTUENG TNG Howden cuvbuadeL Ta TTAEOVEKTNPIOTA TNG CUVEPYACLAG UE Evav ATTO TOUG
MEYOAUTEPOUC BLEBVELG brokers, e TNV TOXUTNTA, TNV KAWVOTOMLA, TNV TEXVOYVWOLa KaL TNV EVEALELQ TOU
KOopudaiou PJEGLTN OTNV TOTTLKN ayopd.

« MpWTN YOG TTPOTEPALOTNTA ELVAL OL AVOPWTTOL JAG KAL 0TOXOC HAC ElvaL N AVATITUEN KaL N SLAKPLON TOUG.
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0z Ao@OALoN lNepLlouciag .

Elte mpokeLTaL yLa EPYOOTACLO, ATTOBNKN, EQYACTNPLO, XWEO YPadelwy,
KOTAOTNPA N ECTLATOPLO, OLZNULEG TTOU TTLOAVOV VA CUMBOUY OTO KTAPLO KAL OTO

TTEPLEXOUEVO, Oa £lvaL EVOEXOUEVWC KOOOPLOTLKES YLA TNV OLKOVOULKN EUPWOTLa .
NG emxelpnong, adou PTTopel WG ATTOTEAECUA VA XAOETE TNV TTEAATELQ 0AC, TN

druN 0ag KaL va JELwOOUV SPAPATIKA TA ATTOOEUATA EUTTOPEUNATWV. g
H aodaAion Meplouciag KAAUTITEL TNV KATAOTPOGN N Th NULd oTa 8
00dAALOPEVA TTEPLOUCLOOKA OTOLXELa. Kat n KAAUWN PTTopel va oxedlaoTel yia

TLC OUYKEKPLUEVEC AVAYKECG TNG SLKNG 0AC ETTLXELPNONG, ETOL WOTE VA €(0TE g

OTTOAUTWE TTPOCTATEUPEVOL ATTO £VA KATACTPODLKO YEYOVOG.

66 1 Howden Matrix emevbueL XPOVO yLa va KaTAvoNnoeL TANPWG TLG
avAaykeg TnG SpactnpLoTnTdcg oac. MNati pévov £ToL ymopel va oag g
TTAPEXEL TTOLOTLKN KAAUYN, OTAV KAl OTTOTE TN XPELAZEOTE.

TLKaAUTITEL TO aopaALloTipLo

MNeplouciag EpmopLkwy & Blopnxavikwy Kwvduvwy; >
To aodaAoTNPLO KAOAUTTTEL OTTWAELEG N {NPILEG OF TTEPLOUCLAKA OTOLXELD OTTWG

KTNPLA, EPTTOPEUPATA, HNXAVAPATA KAl AANOU £L60UC TTEPLEXOUEVO. KOTA TNV

dLapkeLa TNg aodAALONG ElvaL oNPOVTLKA N OKPLBNAG KaTaypadn TNG a&lag OAwv
TWVTTOPATIAVW, WOTE VA ATTOYEUXOOUV OLOTTOLEG SUCAPECTEC ETTUTAOKEGKATA TN
dLapkeLa Tng ammoZnuiwonc.

» MNMupkayLa-rpogpxouevn amo GWTLE, KEPAUVO, EKPNEN, TTTWON AEPOOKAPOUC,
KOOWG Kat Znuileg atro Tov KaTVO.

» NepO-ZnULECTTOUPTTOPEL VATTPOKANOOUY aTTO TUD VA, KatTalyida, TANUUUPA.

» DUOLKEC KATAOTPODEC - ZNULEG TTOU UTTOPEL va TTPOKANBOUV ATTO GELOUO,
NPALOTELAKN EKPNEN KAL TOOUVAUL.

» ZnpLeg ota BepeALa - AOyw KaToAloBnong N kadiZnonc.

» EYKANPOTLKEG EVEPYELEC - ZUPTTEPLAOMBAVOUEVNC TNG KAOTING KAL TNG
Anotelac.

AvaNoya e TLC aVAYKEC 0AC, TOAOPAANOTNPLO UTTOPEL VA KAAUWELKLVOUVOUG OTTWG:
+ 2TACELC, ATTEPYLEC KAL TTOALTIKEC TAPAXEC

- KakopouAeg MpAgeLg

+ ©pauon KPUOTAAwWY

- 'E€06a amokouldng epetttiwv (Adyw Znuloydvou oupBAvVTog)

- 'E€06a & ZnuLEg TTOU TTPOKANBNKAV KATG TNV TTUPOCRECN

- 'E€0d0 apXxLTEKTOVA, TTIPAYHATOYVWHOVA, VOULKOU KAl TEXVLIKOU CUUBOUAOU

MnxavoAoyLKOG EEOTTALOMOG

>T0 a0DAALOTAPLO UTTOPEL VO TTPOCTEDEL KAL O UNXAVOAOYLKOG EEOTTALOMOC,
€AV 0 a0DAAZOPEVOC KIVOUVOC TTEPLEXEL UNXavNuaTa. H KAAUpN autnh oag
TTPOOTATEUEL ATTO ATTPOCKEVN, EADVLKN KAL ATUXNPATLKA ZNUia N OTTWAELD TWV
HMNXAVNPATWY 0ac, TTPOKAAOUMEVN ELTE ATTO OXEDLACTIKO OQAAUA, OOAAUQ OTNV
KOTaokeun, ammpooe€ia, BPaxukUKAwUA, kKataty(da Kat TTOAAEG AAAEC ALTLEG.

‘ "L ONMPALVEL YA EPAC TTOLOTLKN KAAUWN;
AVTAYWVLOTLKEG TLUEG, XWPLG SucApeOTEG EKTTANEELC.



05 AoTKN & EpyodoTikn EuBuvn

‘000 TTPOOEKTLKN KL AV ElvaL pia eTTLXELPNON, OO0 AUCTNPEC SLABLKACLEC KL
av TNPEL, aTuxnuata cupPaivouv kat ©a cupPaivouy TTAvVTa. ZNPEPQ, OF

MLO KOWVwVia TTou kKaBodnyeltat atmo TLG SIKAOTLKEG SLAPAXEC, PLa aTuxia
OTTIWC TO VA YAUOTPLOEL N VO TTAPATTATACEL KATTOLOG, UTTOPEL VO KOTOANEEL O
aywyn Je TEPACTLEG ATTALTNOELG ATTOZNPILWONG. AKOUN KAL O TTAPAPLKPOG,
QVOTTOPEUKTOG KIVOUVOG PTTOPEL VO EXEL TEPAOTLEG ETTUTAOKEG, EAV OEV EXETE
TO KOTAAANAOC a0dAALOTAPLO.

Tueival n aodpdaiion Mevikng Aotikng Euduvng;

Me evaaodaiiotnplolevikng AcTikng EUBUVNG KOAUTTTECTE OTTO TLC ATTALTNOELG
TPLITWV Y10 OWHPAOTIKES BAABEC N UAMKEG ZNULEC OTNV TTEPLOUOLa TouC. HaodaAon
OXeOLAZETAL ELOLKA YLa TNV OLKOVOULKN TTPOOTACLA TNG ETTLXELPNONG OE
TEPLTTWON SLKAOTLKAG AYwYNG, OTTOTE KAl SEV KAAUTTTEL TLC OTTOLEG CNULEG OTa
SLKG 0aC TTEPLOUCLOKA OTOLXELQ.

TukaAUTTTEL N aoddaAion Mevikng Aotikng EuBuvng;

H Howden Matrix elvat évag e€eLdikeupevog broker otig Aohaiioelg

EuBuvnc. ZuvepyalOUAOTE PE TOUC TTEAATEC PAG WOTE TO A0PAALOTNPLO

TTOU B0 OXeOLACOUE VA AVTATIOKPLIVETAL OTLC AVAYKEG TNG ETILXELPNONG, TNC
SpACTNPLOTNTAC KAL TNG YEWYPADLKNG TTEPLOXNG. AUTO ONPALVEL OTL UTTOPOUE
VO KOTAVONCOUE ETTAKPLBWE TO TTPODIA KLvOUVOU TwV TTEAATWV PAG KAL VO
dNPLOUPYNCOUUE Eva A0HAALOTNPLO TTOU ©a TOUG TTAPEXEL OALOTLKN KAAUWN.

Ta aodpaAiiotnpra Mevikng Aotikng EuBuvng KOAUTITOUV TOUG TTEAATEG pHaAG
YLO TTEPUTTWOELG:

> 2WHATIKWY BAOBWY

» HOWnNG BAARNG (Buodruncn, cukodavtia)

> YALKWV ZNPLWV

» ATTwAeLag SedopEVLV

» NOpLKAG uTTEPAOTILONG

Motog xperaZetat acpdAion Mevikng Aotikng Euuvng;

H Mevikn AoTtikn EuBUvN adopd, OXL HOVOV KABE £(80UC ETTLXELPNON, OAAG KaL
OAOUG €PAG TTOU CUVEPYAZOPAOTE UE QUTEG. H opada eldLkwy otic AcdaAioelg
EuBuvng, umootnpidel TEAATEG O€ KABE dpaoTnELOTNTA.

Aodaiion Epyodotikng EuBuvng
H aodaALon epyodoTIKNG EUBUVNC KAAUTTTEL TLG VOILKEG EUBUVEC TOU OTTOPPEOUV
OTTO ATUXNPA N TNV A0BEVELD TWV EPYACOPEVWY KOTA TNV EPYACLaC TOUC.

MNepLBaAlovTikn eubuvn

Edv oupBel KATTOLO ATUXNUA TTOU JOAUVEL TO £60d0OG, TOV AEPA N TO VEPO,
KOTAOTPEPEL TO PUOLKO TTEPLRAANOV KAL OETEL OE KivOUVO TN BLOTTOLKLAOTNTA,
0 KOBOPLOPOC KAL N ATTOKOTACTACN ATTOTEAOUV HLa ETTLRERANKEVN TTPOKTLKA,
TTOAU UYNAOU KOOTOUG. H aodAALoN TTEPLRAANOVTLKNG EUBUVNG KOAUTTTEL
TTANPWG TO KOOTOG AUTO.
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06 AoTikN EuBuvn P
& AvOKANGON MpOoLOVTOC ;s

Edv e€attiag evog mpolovTog TTPOKANBEL TPAUPATIONOG N ZNLA, O SLKAOTLKOG /7 77
aywvag PTTOPEL VO PNV TTEPLOPLOTEL ATTAWG JETAEU TOU KATAVOAWTN KAL TNG

ETALPLOG TTOU TO TTPOPNOEUEL: OL ETIUTTWOELG ITTOPEL VO EEATTAWOOUV OE OAN TNV /L7
aAucida TTapaywyne Kat SLaKivnong KaL va JETATPEYOUV TNV UTTOBEON O€ £va

MOKPOXPOVLO, TTEPLTTAOKO KAL TTOAU OKPLBO aywva SpOuouU. VA S 4
TukaAUumteL n AopdAion EuBuvng Mpoiodvtog;

To cUUBOAALO AUTO 0aC TIPOCTATEVUEL ATTO OLKOVOULKEG ATTOZNULWOELG TTOU A
TTPOKUTITOUV ATTO TOV TPAUPATLONO N TN ZNPILa TTOU UTTECTN KATTIOLOG KAVOVTAG

XPNon Tou / Twv TTPOoLOVTWY OaG. A S
Eilvat pla amapaltntn kKGAUYN yLa TOUC TTAPAYWYOUC, KATAOKEUAOTEG, TOUG

TTPOUNBEUTEG KL OOOUC TIWAOUV TTPOLOVTA OTO EUPU KOLWO. VY .
Mati xpewaZopat Acdpdaiion Eueuvng MNpoidvrog;

Edv €va TTpoloOV OTTOTEAECEL ALTLA YLA TOV TPAUPATLIOMO, TNV ACOEVELD N VA S
TTPOKAAEDEL {NPILA O TTEPLOUCLAKO OTOLXELO TPLTOU, TO TILOAVOTEPO ELVAL AUTOC

N auTol TToU ETTANYNOAV VA SLEKOLKNCOUV SLKAOTIKWE arrodnuiwon. O Baotkog VY Y
OTOX0C TNGaohaAloncEuBUvNGNpoldvTogelval va KOAUYEL TA VOULKA EE0SAKAL

TLG OXETLKEG ATTONULWOELC. VY.

Zuxveég attieg amodnpiwong

Ot ammoZnplwoelg AoTkng EuBuvng Mpotdvtog ouvnOwe oXeTiZovTat Pe Evav

TEPAOTLO AOYOPLOPO TTOU KAAELOTE VA TTANPWOETE YLa

» EAOTTWHATLKO 0XESLAGHO - KATTOLOG XOpAKTNPILZEL TO TTPOLOV WG ETTLKIVOUVO,
ONPEPQ KAL TTAVTA, aTTO TOTE ONAASN TTOU OXEOLACTNKE.

» Kataokeuaotiko obdaApa - H mAéov ouvnong attia diekdiknong
amolnuiwong elvaL TO ETTXELPNPA OTL TO TTPOLOV EYLVE EEALPETLKA ETTLKIVOUVO
KOTA TNV SLAPKELA TNG SLASLKAGLAG TTAPAYWYNG TOU.

» Mapalelyelc oTn cuokeuaoia N oTNV ETLKETA - TO TTPOLOV EVOXOTTOLELTAL
YLO TTAPAPETPOUC ETTLKLVOUVOTNTAG, YLA TLC OL OTTOLEC ©a ETTPETTE VA
UTTAPXOUV OL OXETLKEG TTPOELOOTIOLNOELG YLA TOV KATAVOAWTN.

ANAKAHZH MNPOIONTOZX

H aoddAon AvakAnong Mpotldvtog avarauBAveL TNV OLKOVOULKN ZNPLG TTOU

B0 UTTOOTEL N ETTLXELPNON, EAV XPELAOTEL VO AVAKAAECEL EVA TTPOLOV, VA TO
OVTLKATOOTNOEL KAL VO KOTAOTPEWEL TO ENATTWHATLKO. ETTUTAEOV, CUVTEAEL KaL
OTOV TTEPLOPLOMO TNC CNULAG TTOU UTTOPEL VA TTPOKANBEL OTN NN CAGKALEV TEAEL
OTO OLKOVOMLKG 0QG OTTOTEAECUATA.

Ou kaAUyeLg AvakAnong MpolévTog mou SLaBeTeL N A0HAALOTIKN ayopd,

elval -wG eTTL TO TTAELOTOV- LOLALTEPWC TTEPLOPLOMEVEG. ETOL, VW O TLTAOC TNG
KAAUWNC GALVETAL LKAVOTTOLNTLKOG, OL OPOL, CUVNOWC, EEALPOUV TTOAAOUG OTTO
TOUC KLVOUVOUV TTOU KOAELTAL VO OVTLHETWTTLOEL N ETTLXELPNON 0OC KAL OTNV
oucola JEVETE XWPLG KAAUWN, ELOLKG OTAV TNV XPELAZETTE TTEPLOCOTEPO.

>tn Howden Matrix oxedLaZoupe 10 acGaALoTAPLO AKPLRWE CUPDWVA PE TLG
OVAYKEC TWV TTEAOTWV PaG. HepteLpla pac amod tTn ouvepyaoia e TTPOUNBEUTEC,
OUVAPPOAOYNTECKALKOTAOKEUOOTEC TEALKOUTIPOLOVTOCHAGHLVELTNOUVATOTNTA
VO EXOUHE OUVOALKN ELKOVA TWV KLVOUVWV TTOU ATTELAOUV TOUG TTEAATEG HaC.

‘ *Anv OTNPLZEOTE OTLG KOAUWELG TWV ETOLUWY AODAACTLKWY TTAKETWV.
‘Exoupe deL acpailotnpLa, OToU OTLG EEALPETELG UTTNPXE KAl
TO L6LO TO TPOLOV TOU KaTaoKeUaZe 0 AacPaAALOHEVOG.



07 MeyaAa €pya

Ta gpyoTd&La, ato T GUOoN TOUG, ATTOTEAOUV XWPOUG UYNAOU KLvdUVoU. TOoO

OL KOTAOKEUAOTEC, O0O KAL OL EPYOAAOL KaL UTTEPYOAGROL TOUG, EPXOVTAL
OVTLHETWTTOLME EVATIANOOGKLVOUVWVY, TTOU UTTOPOUY KUPLOAEKTLKA VA BUBLoOUV OXL
MOVOV TO £PYO, AN KAL TLG CUVOEDEUEVEG UE OUTO ETTLXELPNOELC. EpTTLoTEUTELTE
Aourtov evav broker mou ©a cac BonBnaoeL va Bpeite TNowoTNKaALavaykaiakaAuyn,
évav broker mou ©a eival 6TTAa 0a¢ OTav TTPAYPOTIKA TO EXETE AVAYKN.

‘Otav SnULoUpyoUVTaL TTPOBANPOTA OE £VO KOTAOKEUAOTLKO £PYO, UTTOPEL va
TTPOKAAECOUVOAUCLOWTECAVTLOPACELCKALETTUTAEOVETTUTTWOELG. HUTTEpYOAaBia
dLadOpwV EEELBLKEUUEVWV EPYACLWYV PTTOPEL va SLOTAPAEEL coBapPA TG
OUMPBOTLKEG UTTOXPEWOELG KAL VA YEVVNOEL ALTAUATA YLA ATTOZNULWOELG KAL
OLKOOTLKEG OLAUAXEG.

H AogpdaAion Katd Mavtég Kwvduvou Avéyepong kat Kataokeung

H AoddAon Katd Mavtog Kwvduvou Aveyepong kat KOTAoKEUNG KOAUTTTEL

TLC KOTOOKEUAOTLKEG ETALPLEG KAL TOUG EPYOAABOUG KOTA TNV dLapKeLa ZwNg
evog epyou. OvopaZetal «Katd Mavtog Kwvduvou - CAR» yLaTi TTpaypaTika
KOAUTTTEL TO TTAVTA. TA CUYKEKPLUEVA OODAAOTAPLA EPTTEPLEXOUV OPOUG, TTOU
OTOXO0 €XOUV VA SLacHaAALoOUV TTANPWG TNV ETTLXELPNON OTTO TOUG TEPACTLOUC
KLvOUVOUG TTOU SLOTPEXEL.

SUYKEKPLUEVQ:

* TLG OANOKANPWEVEG EPYAOLEG, SNAASN TO THNHA TWV EPYAOLWV TTOU EXEL
ONOKANPWOEL, aAAG Sev €xeL AKOUN TTAPASOOEL GTOV LOLOKTNTN TOU

« Ta UALKG TTOU XPNGOLUOTIOLOUVTAL KAL TA OTTola lval aTTOONKEUPEVA ELTE OTO
EPYOTAELO £lTE 0E AANO XWPO

* TG TTPOOWPLVEG KAOTOOKEUEG

+ TOUG EVOLKLOOHEVOUC XWPOUG KAL JNXavNuaTta

« Tiq ETODOPEG ATTO KAL TTPOG TO EPYOTAELO

EmurA€ov KaAUTTTEL KLVEUVOUG OTTWG:
© ZWHOTKES BAABEG TplTwv

- Odvato Tplitwv

* YAWKEG ¢nuieg o TrepLoucia Tpitwy

‘Eva ohokAnpwpévo cupBoAato Katd Mavtog Kivduvou mPETTEL va TTEPLEXEL
OUVOUAOTLKEG KOAUWELG TwV TTAPAKATW KWVOUVWV:

- EmmayyeAuatikn EuBuvn EpyoAdpou

* ETTOYYEAUOTIKEC OUOLPBER

« KaBuotepnon oTnv EVvapEN TwWV EPYACLWV

« Kpudo eNdttwpua

« MeptBaArovTtikn EuBuvn
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08 ETTayyeAuaTIKN EuBuvn - Pl

Elote emayyeAuatiog; EmopEvwe, TO0O0 N yvwun 0acg, 000 KAL OL ATTOHACELS TTOU
Tralpvete, A\apBavovtat copapd UTTOWN Ao TOUC aVOPWTTOUC JE TOUG OTTOLOUG
ouvepyaZeote. ONOL PAG OUWG PTTOPEL VA EXOUE L BUOKOAN JEPQ, VO KAVOUE
€va AAB0C, yLa TO OTTOLO UTTOPEL VO BPEOOUPE UTTAEYUEVOL OE ULa SLKAOTLKN
dlapdxnnemionun peuva. MU' auTo KaLXPELAZOPAOTE, CNPEPA KLOAAG, EVa BIXTU
TTPOOTACLAG TNG MEANOVTLKNG OAG EUNUEPLAG.

Me tn Howden Matrix oto TAeup6 oacg Tropeite va elote olyoupol OTL TO
00dANOTNPLO OAG EXEL TOUG KAAUTEPOUC OPOUC KALKAAUYELG TNG ayopdc, adou
MLAGPE TNV 110 YAWOOO KAL KATAVOOUE O€ BABOC TOUG TTEPLUTTAOKOUC KLVOUVOUG
TTOU OVTLUETWTTZETE.

TukaAUTTTEL éva aopaAiotiplo EmayyeApatikng Eubuvng;

1. To KOOTOG TTOU OXETIZETAL UE TLG OOLKNTLKEG N PUOULOTLKES EPEUVEG,
OUMTTEPLAOUBAVOUEVWY TWV EEOOWV UTTEPACTILONG

2. Tic amoZnULwoEeLG N eEWOLKACTLKOUG CUUBLRAcUOUG

Ta aodpaAiiotnpla tng Howden Matrix mapéxouv & mepLAappavouv:

ALteBvn kKAAuwn - AKOUN KL AV N aywyn TTPOEPXETAL ATTO SLKACTLKA aPXN TNG
aAAOSATING, B0 EXETE TN SUVATOTNTA AELOTILOTNG UTTEPACTILONG ATTO EPTTIELPOUG
VOMLKOUG, TOOO OTO OVTLKELPEVO, OO0 KAL OTO SLKALO TNC XWPAC ATTO TNV OTT0la
EKTTOPEUETAL N AYwYN.

Mn apeLBOpEVEC UTTNPECLEC - XPELAZETTE KAAUYN AKOWPN KL OTAV OL CUMBOUAEG
TTOU TTOPELXATE NTAV OE AVETTLONUN, GLALKN BACN KAL XWPLG AUOLPN.

MANnpn avadpopuLkn KAAuwn - MNMou TepLAaPPBAVEL Ta AGON, TG TTAPAAELWELS KaL
TIGAQVOQOPEVECTTPAEELG TOUTIAPEABOVTOC. ELVaLTTOAU ONPAVTLKO VA EXETEKAAUWN
TTOU, XWPLG KEVA, EEKLVAEL OTTO TNV NUEPOPNVLA (BPUONC TNG ETTLXELPNONG OAC.

Mnv EexvaTe, OTL UTTOPEL va BPEOELTE UTTOAOYOL YLA CUUBOUAEG TTOU BWOATE OTO
MOKPLVO TTAPEABOV, OTTOTE N TUXALA AyOPA EVOC A0DAAOTAPLOU ETTayYEAUATLKAG
EuBuvnc dev oag dlachaAidel ammo TUxOV Keva oTtnv acPAALoN KaL ava TTAca
OTLYMN OL LOTOPLEG TOU TTAPEAOOVTOG UTTOPEL VO 0AC TTPOKAAECOUV EPLAATEG.

MmopoUpe va TpooOECOUE Kal TLG EENG ETTEKTACELG:

» AKOUOLO TTaPaRLaon TTVEUPOTLKNG LOLOKTNOLOG

» E€080 avakTNoNG amwAECOEVTWY eyyPAPwWY

» KaAuyn euBuvng utrepyoAdBwV, CUPBOUAWY N TTPAKTOPWY

MUa dUVAULKN ypappn UTTEPACTTLONG Elval ZWTLKNAG oNPaoilag, ELOLKG OTav

OL OTTOLOL LoXUPLOMOL elvat afAactpol, YTt Xxwpig aELoTmoToug SLknyopoug
SLakuBeUETAL N HEANOVTLKN 0OG EUNPEPLD. OO XPELAOTEL va ATTOTABELTE O€ pia
EUTTELPN VOULKN OPAdA -EvVa ONPOVTLKO €E060-, AANG OKOMN KAL TOTE UTTOPEL Va
BpeBeite uTOAOYOL ATTOZNULWOEWVY N EEWOLKACTLKWY CUMPBLBACHWV.

Ow emmayyeAUaTieg, TTou COUV aTTO TNV TEXVOYVWOLA, TLG OEELOTNTEG KAL TNV
e€eldlkeuon Toug, BETOUV O€ KivOUVO TNV KAPLEPQA TOUG, KABE Gopd TTouU
OUVAVTOUV evav TTEAATN. Kat kABe Gopd TTou evePYELTE yLa AOYyaPLACHO TWV
TTEAQTWY 0AC, KIVOUVEUETE ATTO AYWYEC.

NN N NN NN

NN N NN NN

NN N NN NN

NN N NN NN

NN N NN NN



09 Ao@oAlon Metadopwy - Cargo

>tn Howden Matrix éxoupe Tnv SUvaTOTNTA VO 0AG TTAPEXOUPE AVTAYWVLOTLKN
KAAUYN yLa TTEPUTTAOKOUG KAt SUCKOAOUG KLVOUVOUG JETADEPOUEVWY DOPTIWY,
OAAQ KOL YL KAOOLKEG UETAPOPES HOPTIWV PEYAAOU N ULKPOTEPOU OYKOU.

H aoddAlon petadepopeEvwy GOPTLWY UTTOPEL VA «KOTTEL KAL va padTel» 0Ta
METPA KABOE QVTLKELPEVOU N AyaBOoU, EEKLVWVTAC ATTO EVA ELKAOTLKO QYO TEXVNC,
MEXPL XLALABEC TOVOUC KAPE KaL OTTOLOSNTTOTE AAAO POPTLO YECONAPEL.

H aopdAion Metagpopwv Aettoupyel ue U0 TPOTIOUG:

» Eite yeow evog avolxtou cupuBoAaiou 12 unvwv Je TTPOCUPhWVNUEVO
aoPAALOTPO avaAloya Je TO GOPTLO, ELTE PE

» Eva edATTAE oUPBOAALO TTOU KAAUTTTEL £VA KAL UOVABLKO dopTio, door to door,
TTOVTOU OTOV KOOUO

MTTOPELTEVAETTIAEEETEUETAEUEVOCACPHAALTTNPLOUKATOVOUAZOUEVWVKLVOUVWY,
TTOU 0QG TTPOODEPEL KAAUYN LA CUYKEKPLMEVOUG KLVOUVOUG N €va A0HAALOTNPLO
KOTA TTAVTOG KLVOUVOU, TTOU TTEPLAAMBAVEL KABE OEVAPLO, EKTOC EAV UTTAPXEL
€ekaBapn e€alpeon.

OL kUpLoL Kivduvol TTou KaAUTITovVTaL o€ OAd Ta acpaAloTnpla:
» Mupkayld & EkpnEn

» EykaTtaAewyn

» BuBlon

» Avatpotmn

» AvaTpoT GopPTNYOU N EKTPOXLACUOC TPEVOU

» >UyKkpouon

» EKTOKTN eKDOPTWON o€ AhEVa AOyw KLvdUvou oTtn B6ANacoa
» OALKN KOTAOTPOGN OXNUATOG

» levikn apapeia

» [twon otn 6GAacoa

KatroloL atmod Toug Tapatave 0pouG UTTOPEL va elvat SLOBETLUOL XwPLg
eMAOHANOTPO, avaAoya Pe TO TTPODIA KLvdUVOU TOU A0HAALCUEVOU.

TamePLOWPLA KEPOOUC OTOV KAASO UETAPOPWV ELVAL TTEPLOPLOPEVA KAL YLA AUTO
XPELAZECTE TNV UEYOAUTEPNOUVATNATIOOOON TWVACHAACTPWVTTOUTIANPWVETE.
OL CUUPBOUAEUTLKEG UTTNPECLEG TTIPOOTLOEUEVNC OELOG TTOU TTPOOhEPEL N
Howden Matrix ©a cag BonOnoouy va JELWOETE TO KOOTOG A0PAALONG, XWPLG va
TTEPLOPLOETE TNV TTOLOTNTA N TO EUPOC TWV KAAUWEWY, WOTE VA EXETE OTA XEPLA
0ag €va CUUBOAALO OTTOAUTA AELTOUPYLKO OVA TTACA OTLYHN.




10 OpOodLKEC aohaALoELC

TLB0 £deLxvE pla evdeNexnc avaAluon Tou TTPoypAupaTtog Opadikng AodaAlong
TN eTaLpilag oag; ToXpNOLUOTIOLOUV OL AvOPwTToL 0ag; QG ETTLXELPNON EXETE TO
OETLKO OTTOTEAECUA TTOU TTEPLMEVATE; MNTTWG XPELAZeTaL va To Eavadeite, ylava
dLATTLOTWOETE EAV UTTOPELTE VO ATTOKOULOETE TTEPLOCOTEPA OPEAN;

H Howden Matrix etval edw yLa va uttootnpi&eL TNV amodacn cag va dWOoETE
ETTUTAEOV TTPOVOULA KAL VO KAVETE TO TTPOCWTTLKO 0AC VA VIWOEL TTLO AOPAAEG,
XAPOUEVO KAL TTAPAYWYLKO, JECA ATTO £VA OAdLKO a0dAALOTNELO TTOU 64
TTEPLEXEL, OXL JOVOV TLG KOAUYELG TTOU XPELAZEDTE, AANG KAL £V TTPOYPAUMA EU
Znv. ©a oxedLACOUUE YO E0AC TO LOAVLKO yLa TN GLAOCOd L TOU OPYAVLOPOU 0ag
OMABLKO, OTOXEUOVTAG TTAVTA VA ONULOUPYNCOUUE TTPAYMOTIKN AElayLlaecagKat
TOUG aVOPWTTOUG OaC.

TL ©a KAvoupEe yLa €04Gg

1. ©a €E€TACOUUE TTPOCEKTLKA TLG KATAAANAEG AUCELG YL TNV ETTILXELPNON, TOUG
avOPWTTOUC 0AC KAL TOV TTPOUTTOAOYLOMO 0OG

2. Oa KAVOUE EPEUVA OYOPAG, B0 KATAYPAWOUE TG AETTTOUEPELEG KAL ©a 060G
HEPOUE TO ATTOTEAECHA TTOU BEAETE, OTAV TO OEAETE KAL OTIWC TO BEAETE

3. ©a elpdOoTE eKEL yLO VO ATTODUYETE «aKPLPG» AION

4. ©0 EUBUYPAUPLOOULE TLG TTAPOXEG JE TNV KOUATOUPA TNG £TALPLOG 0OG,
OAAQ KOL TOUG OTOXOUC TTOU EXETE OTNV TIPOCEKAUCN KAL SLATAPNON LKAVOU
TTPOCWTTLKOU

5. ©a 00¢ KOBOdNYNCOUE ETOL WOTE VA PNV AVTLUETWTTIOETE VOULKEG KOL
KOVOVLOTLKEG TTEPLITAOKOTNTEG

6. OL TTPOTACELG JOAG Oa elvaL TTEPA KAL TTAVW aTTO TLG OUVNOLOUEVEG AUOELG KAl
OTOXEUMEVEG OTO ETTLOUPNTO ATTOTEAECHA

7. ©a ETTLKOVWVOUE JE TOUG AVOPWTTOUG 0AG, WOTE VA KAVOUV XPNon Twv
TTPOVOULWV TTOU TOUG TTOPEXETE

8. Oa EXETE TTPOCRACN OTNV ELOLKN NAEKTPOVLKN JAG TTAATPOPUA, WOTE VA EXETE
TOV OTTOAUTO EAEYXO TWV HESOUEVWV

Edv éxete N6 €va OpadiLko Mpoypappa AcpdAilong, moLog o Adyog va to
aANGEgTE;

MLa dpEOKLO PaTLA OTTO TOUG £LOLKOUG TNG Howden Matrix, Toug brokers pag ue
MEYAAN gUTTELPLO, TEXVOYVWOLA KAL YVWOoN TNG ayopac, 6a mpocdwaoel UeyaAn
a&la og 000 BEAETE VA TTPOOHEPETE OTOUG AVOPWTTOUC CAG.

H avdAuon twv amonplwoewv AUVEL TTOAAG TTpoBANpATa

MT1TopouUpE va 0ag BoNBNOOUE va TTAPETE TTPWTOROUALEG TTOU Ba BEATLLWOOUV
TNV UYELD TV EPYAZOPEVWY 0OG KAL ©a TTEPLOPLOOUV TLG BACLKEG ALTLEQ
amoZnuiwong.

H emkowvwvia eival To KAeLsi

Ot utreuBuvol yLa to OPadLKO TTPOYPAKUA TNG ETALPLAC 0AG, TO EXOUV
ETTLKOWVWVNOEL ETTAPKWG OTO TTPOOWTTLKO 0a¢; ElpaoTe edw yLa va cag
TTPOTEIVOUUE AUECEC KAL TIPOKTLIKEG AUOCELG.

H ayopd evog OpadiLkou achaAlotnpiou, eivat To mpwTto BApa

E{paote otn 61G6e0n 0ag, yLa va opyavwooUEe ATTO KOLVOU OgPLVAPLA KaL va
TTPOETOLUACOULE EYXELPLDLA, OKOUN KAL YL VA EKTTALOEUCOUE TOUG Managers
TTOU AOXOAOUVTAL JE OEUATA TTPOCWTTLKOU

MeyaAutepn npepia, PLkpdtepo aopailotpo

Aivoupe ueyaAn eudaon oTnv ToloTNTa, aAAA TTAVTA 6 0aG TTPOTELVOUUE
HLa «EEUTTVN aYOPA», E TO OWOTO ACPAALOTPO KAL XWPLG "EKTTTWOELG" OTLG
TTOPOXEC.
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12 EUBUVN otehexwy Slolknonc-D&O. - -

> UVUTTEUBUVOTNTA. AUTOCG £lval O TPOTTOG UE TOV OTTOLO N dLKALooUvVN v r v
QVTLHETWTTIZEL TOUC DLEUBUVTEG KL TA OTEAEXN EVOG OPYAVLOPOU: KAL JE TN g > >
AOYLKN QU TN, UTTOPEL Va BPEBELTE KATNYOPOUPEVOL OE SLKAOTLKO Aywva yLa " ' '

KATL TTOU €KAVE 0/N CUVABEADOC 0aC, OKOMN KL €AV e0elg Hev To yvwpidate. To
aodaAlotnpLlo D&O oag TTPOCTATEUEL ATTO ATTALTNOELG TTOU EYELPOVTAL ATTEVAVTL

0€ €00G N 0TOUC CUVASEADOUC 0ag SLEUBUVOVTEG KAL TTOU AdOPOUV OTO EUPOG . " .
TWV KABNUEPLVWY 0AG KOBNKOVTWY KAL 5pACTNPLOTATWV. . » .
YTTApXOUV TTOAAEC AOPAALGTLKEG, TIPOOUPEG VO OVOAABOUV VAV TETOLO KivOUVO. . ’ N ’ X
Mwe OJwE Ba EMAEEETE TNV KATAAANAN; O €EELOLKEUPEVOG CUPPBOUAOG . . .
NG Howden Matrix ©a Kavel evoeAexn EpeUVA yLA VO 00G EE0DAALOEL TNV , . .
TTANPECTEPN TTPOCTACLA OTNV TTAEOV AVTAYWVLOTLKN TLUN. > . r
TukaAumtel €éva acpaiiotnplo D&O . . b .
> € TepUITTWOoN OTTOU N aywyn YIVETAL TIPOOWTTLKA EVAVTLOV OTEAEXOUG 0AC, . » .
n aodaAion D&O 6a KOAUYEL TO KOOTOG UTTEPACTTLONG, KABWG KAL TNV OTTOLA . - 2
OXETLKN aTTonuiwon N ouuBLBacpo. OTToLadNTIOTE KATNYOPLa EEATTOAUETAL - * -
a1 TPLTO TTPOCWTIO EVAVTLOV EVOC SLEUBUVTLKOU N EKTEAECTLKOU OTEAEXOUG, . * '

000 apBacLun KL av elvat, Ba TTPETTEL va TUYXAvEL ocoBapng uttepdottiong. Kaoe
GAAN QVTLUETWTTLON, UTTOPEL VO EXEL BUCAPEDTN EKBACN yLA TOV EVAYOEVO KaL

TNV ETALPLA TTOU EKTTPOCWTTEL. 2 TLG KAOAUYELG TTEPLAaUBAvVOVTAL: . . ,
« EuBUveC TToU aTTOPPEOUYV ATTO EPYATLKEG TTPAKTLKEG . » >
- 'E€06Q TTPOETOLUACILAC KAL TTAPACTAONG TWV OTEAEXWV O€ ETTLONKN €PEUVA , » ,
« Amattioelg mou adopouv aTnNV EKGOoN N/KAL SLATTPAYUATEUON UETOXWV
(eLonyuévec)

+ ZTEAEXN TTOU £XOUV ATTOXWPENOEL N CUVTAELOO0TNOEL
- 'E€060 dLaxeiplong kpiong

AAAeG MLOAVEG TTEPLITTWOELG amoZnpiwong

+ 2TENEXN TTOU OUPETEXOUV O€ AT avEEAPTNTWY OPYAVLIOUWY

- Katoxpnotikn katayyeAia oupBaong epyaciag, oeE0UAALKN TTAPEVOXANCN N
OLAKPLTLKN PETAXELPLON

« EuBUvecg Tou aTroppeouy aTTo dNUOCLa Eyypadhn

Ou kaAUyeLg Ttou D&O kat mola onpeia xpAZouv TPOoOXNAG

> ATTOZNPLWOELG OE TPLTOUG OTTWE TTPOKUTTTOUV ATTO SLKAOTLKEC ATTOPACELG N
dLOKAVOVLOUOUG

» Noputkd E€oda / EE0da YTTEPAOTILONG

» 'E€00Q TTPOETOLUACLAC KAL TTAPACTAONG TWV OTEAEXWV OF
€peuva

» KGAUWN euBUVWV TTOU ATTOPPEOUV ATTO EPYATIKEG TTPOKTLKEG

» AQTTAVEC TTOU OXETIZOVTAL JE SLAdLKACLEG EKOOONG
OUUTTEPLAOUBAVOUEVOU AUOLBEG CUMBOUAWY

» EUNoya €€06a yLa TNV €kdoon eyyuodooiacg

Emextdoelg

» KOotog dlaxelplong KavovioTLKNG KpLong

» E€000 €kdoong oe GAAN Apxn

» Emelyovta €€06a

» ACTIKEG TTOLVEG & TTPOCTLUA

» EuBUVN oTteAexwv og aveEAPTNTOUC OPYAVLOUOUG

» KOAuwn avadpouLkng Loxuog

» E€000 uTTEPAOTTLONG YL AGON N TTAPAAELYELG TTOU
OXeTLZoVTaL UE TNV UYELD KAL TNV AOHAAELD TWV
epyalouevwy




13 OLKOVOPLKO EykANua - Crime S

H ZnuLd TTou UTTopEL va TIPOKAAETEL TO OLKOVOULKO EYKANUA OTTAVLA TTEPLOPLZETAL > . -
OTO ATTOTEAECUATA TOU LOOAOYLOPOU 0aG. H eyKANPATIKA dpacTnpLlotnTa - " -
MTTOPEL Va ETTNPEACEL APVNTLKA TN Griun 0ag, TNV TTEAATELD 0AC, TO NOLKO Tou
TTPOOWTILKOU 0AC KAL TNV TTAPAYWYLKOTNTA TOU OPYaVLopoU cag. OAEG QUTEG OL
ETTUTTWOELG KAVOUV OVAYKALQ TNV TTAPOUCLA EEELOLKEUUEVWY OUUBOUAWY TTOU 6a N . .
EXEL OTOXO TN PELWON TOU KLYOUVOU KaL TOV TTEPLOPLOUO TNG ZnpiLac. ’ > ’

Mg Aettoupyel n kAAuyn Amotiag YmaAAnAou;
H opada eldikwy Tng Howden Matrix utmopel va oxedLaceL TNV OALOTLKN

KAAUYN 00g, N oTTola B TTPOCTATEUCEL TLG APECEC OLKOVOULKEG OTTWAELEG, WG . > .
ATTOTEAECUA OTTLOTLAC TWV UTTAOAANAWY 0ag, dSnAadn aTratng. , . N

. . . . g > g
TukaAuTrteTaL ammo th Metadopa Xpnuatwy; N . N
H aodaALoN OLKOVOULKOU EYKANPOTOC KAAUTTTEL TN ANOTELA N TNV KAOTIN . , .
XPNPATWV TO OTTOLa HETAPEPETE ELTE E0ELC O 1OLOG, ELTE TPLTO EEOUCLOOOTNPEVO . : .

TTPOOWTIO, TOCO KATA TN HLAPKELA TNG METAPOPAC, OCO0 KAL KATA TN SLAPKELA TNG
OUAAENC TOUG OE XPNUOTOKLBWTLO. ZUVNBWE TA a0PAALOTNPLA AUTA EVVOOUV WG
«XPNUOTO» TAOPETPNTA, TG TPATTECLKEG ETTLTAYEG, TO CUVAAAQY A, TOOPOAOYOKAL
TLC ETTLTAYEC.

XpeLadopal Kat TLG SU0 KAAUYELG;

KA&Be €va amo ta Tapattavw achaAoTnpLa KOAUTTTEL Eva HLAOPETLKO TPOTIO
EYKANPATIKNG 6pAoNG. AUTOG elval KaL O AOYOC TTOU TTPOTELVOUUE QUTEG TLG SUO
KOAUYELG OUVOUAOTLKA.

MNwg uroAoyiZovtal ta acpAALoTpa;

Ta aodAALoTPa UTTOAOYLZOVTAL AVA TTEPLTTTWON KAL PE Baon:

1. Tnv TOTTOBECLO TWV KWVOUVWV

2. Tig 6LOBPOEG KaL TOV HETAdOPED

3. To TpOTTO ETAGOPAC

4. Tn OUXVOTNTA TWV UETAKWVNOEWV

5. To Moo Kat Tov Bauod Tng €kBeonc (TTAad OV & UEcoc 6pog)
6. Ta uetpa & g dladikaoieg acdhaieiag

7. TO LOTOPLKO ZNULWV

Mowa peGodoAoyia 6a akohouBnoel o broker tng Howden Matrix

» Adou cuZntnoete padi pag, e 600 TO duVATOV TTEPLOCOTEPEG
AETTTOUEPELEC, OO 0AG TTPOTELVOUPE TNV KAOAUTEPN AUON JE TO
OLKOVOULKOTEPO YLa Ta 6eSOPEVA AOPAALTTPO.

> 3TN OUVEXELQ, Ba 0aC BWOOUNE KATEUBUVOELG OXETLKA JE TN dLOXELPLON TOU
KLv&UVOU, WOTE KAL VA PELWOOUV ONUAVTLKA OL TILOAVOTEG VA UTTOCTELTE LA
eTTOEON, AANG KAL VO ETILTEUXOEL TTEPALTEPW PELWON TOU A0DAACTPOU.

—
’
" _@

Otav Eadvika KaifoLog uGapTTAGERXPNPGEBIATTO TNV ETTLXELPNON
oag, 6L0Kupeustat nidla 100G rlpeucrtorn aPAUTOC elval kaL 0
TpWTa PXLKOG Aoyoq YL 'tov OITOI.O__KCIVCI aéuvara‘&uvatq
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14 AOPAALON KuBEPVOXWPEOU

OL ETTKEDAANG TWV ETTLXELPNOEWV TTOU BEV EXOUV ETTAPKWE OXESLACHUEVN
OTPATNYLKNTTPOOTACLOGATTO TLGKUBEPVO-ETTLOETELC, KUPLOAEKTLKAOLOKUPBEUOUV
TAKEPAAALATIOUTTPOOPLZOVTALYLA TNV AVATITUEN TWV EPYACLWVY TOUG. H, avaloya
ME TN PEUCTOTNTA TOUG, TNV 1dLa Toug TNV eTLRlwon.

Tuonpaivel kuBepvo-emiOeon;

OL KUBEPVO-ETTLOECELG OTTOTEAOUV TTAPAVOLUEG TTPOOTTABELEC TTPOORAONG OTLG
TTANPOPOPLEC EVOC OPYAVLOPOU, UE OTOXO VA SLATAPAEOUV TNV OpaAN AeLToupyia
Tou. To KivnTpo uTropet va dLtadepeL kAL N eTTIOEON UTTOPEL VO OXETIZETAL UE
EYKANPATIKNTIPAEN, KATACKOTTLA, TTOALTLKOUCAVTUTAAOUGN ATTAWG PEEPACLTEXVN
XAKeP. OL ETTXELPNOELG HEXOVTAL KOBNUEPLVA EKATOUMUPLA ETTLOECELG, EK TWV
OTTOLWV KATTOLEG KATADEPVOUV VO OTTACOUV TLG APUVEG TWV CUCTNUATWY KAL Va
TTPOKAAECOUV XOOTIKEG KOTAOTACELG. MLa aTT0 TLG ONUODLAECTEPEC HOPDES
eMMiOeon elval yeow emails, Ta omola GailveTaL OTLTTPOEPXOVTAL ATTO CUVASEADO
N OUVEPYATN, AAAG OTNV TTPAYUATIKOTNTA OTTOTEAOUV TOV AOUPELO ITTTTO UECW
TOU OTTOL0OU Ba £YKATACTNCOUV KOKOBOUAO AOYLOULKO. ETTUTAEOV, £VAC CUVEXWG
QUEQVOUEVOC APLOPOG TTAPAPBLACEWY TTPOEPXETAL ATTO TOUG (BLOUC 0AC TOUG
UTTAAANAOUG, CUXVA AUTOUG TTOUEXOUV ATTOAUBELKALEIXAVTTPOOBACN GTOV TPOTIO
AELTOUPYLAC TWV CUCTNUATWY OOG.

Mg Aettoupyel N acpdALon KaTd KLvdUVWV KUBEPVOXWPOU;
AcdHAAMONKATAKLVOUVWVKUBEPVOXWPOUonuaiveLoTLNHowdenMatrixBploketat
dUmAa oag, TPLY, KOTA TN SLAPKELA KAL JETA TNV ETTLOE0N.KAL 0ag Slvel TOXUTATN
TTPOoBacn og eLOLKOUG TTOU:

1. ©a evtomioouv Tnv attia

2. 6a mepLloploouv TNV EEATTAWON KAL Apa TN Znpita amo Tny eTiBeon

3. B0 dLAXELPLOTOUV TLG ETTAKONOUBEC CUVETTELEG

KOL TEAOG,

4. Ba emmavadEPOUV TN GUOLOAOYLKN AELTOUPYLO TNG ETTLXELPNONG 0OG

MAnpwvovTag To KOOTOG pLa KUBEPVO-ETTLOEONG

EKTOC a110 TNV APECN KAL ETTELYOUCQA AVTATIOKPLON, KABWG KAL TO KOOTOG

emaveykataotaong Tou hardware kat software, n ac@aAlon euBuvNG KOTA

KLVOUVWYV TOU KUPBEPVOXWPOU KOAUTTTEL:

> TO KOOTOG EVNPEPWONG TWV TTEAATWY

> TNV TTOPAKOAOUBNON TWV UTTOKAOTTWYV TTLOTWTLKWY KAPTWY KAL TIPOCWTTLKWV
EDOUEVWV TWV TTEAATWYV 0aG

» TN OLOKOTIN EPYACLWV KAL TA €060 EVOANAKTLKWY UECWV EPYACLAC

> TO KOOTOG TNG EPEUVAG

» TO KOOTOG TNG ekPBlaong

> TO VOULKA €E00A KAL TLG OXETLKEG OTTOZNULWOELG

]

K
6 epmo-teuﬂite TOV

HomE ARBaG@!
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15 Bankers Blanket Bond - BBB L

To BBB ammoteAel eva aohaAloTrpLo cupBOAALO TTOU KOAUTTTEL TLG TPATTECEG OTTO g ’ g
KLvOUVOUG TTOU ATTOPPEOUV ATTO ATTLOTLa KaLATTATN. OLEEELSLKEUPEVOL CUUBOUAOL g . :

Tng Howden Matrix ©a cag mapexouv uTTootnPLEN oe 0, TLadopa otn Slaxeiplon
TWV KWOUVWY, ©6a ouZNTNoouV PJall 0aG TLC EVOEXOUEVES EOTLEG ATTALTNCEWV

Kal ©a o0ag Bondnoouy £T0L WOTE Va BPLloKECTE TTAVTA Eva BAUa UTTPOOTA ATTO ) N ,
TO TILOAVO OLKOVOLKO €yKANPA. To BBB elval éva LOLaLTEPWE EVEALKTO EpYaAELO > > >
dlaxelplong KLvdUVwY, TTOU TTAPEXEL TIPOOTACLA ATTEVAVTL O SLACAPNVIOPEVER v > ,
OLKOVOULKEG OTTWAELEC. ATTOTEAEL EEALPETLKN aoTTida TTPOCoTACLAG OTLG > v -
TTEPUTTWOELC OTTOU SLATTLOTWVETAL KATIOLA EYKANPOTLKA EVEPYELA EVAVTIOV TNG ’ g g

TPATECAGN TWV OUPDEPOVTWY TNG. MaTTApAdELYUO ATTATN PEETTLTAYEC N ANCTELD
Tpamelag. H ammotia urtaAAnAouU, N oTTola AeLToupyeL UTTEP TNG TPATTECAG TT.X.
YLa VO BELXVEL TIEPLOCOTEPO KEPOODOPOC O OPYAVLOPOC, ATTOTEAEL TTOPASELYUQ > . .
OTATNG N oTTotla dev KaAUTTTETAL aTTO TO BBB. 8 , 8

Euelc, Bplokouaote edw yLa va oag BonOnooue va OXEOLACETE Eva
aohaALOTAPLO PE TNV AKPLPA aVOAOY (O CUCTATLKWY TTOU KOAUTTITOUV TLC OLKEG 0QG
aVAVYKEC.

EmiAoyég aopdAiong
A) MAnpNG N gepLkn KAAuyn
Mrmopeite va emAEEeTE AV OEAeTE va aoPaNOETE TO 100% Twv KLVOUVWY 0aG
N KATTOLEC TTAPAUETPOUC TOUG.
B) MetaPfAnto Opilo EuBuvng
N MetapAntn amaAAayn
KQL ETTUITAEOV
Avouxtn Fpappn AnAwong Suppavtog 24/7

Lo OAoKANPWPEVN KAAUYN, ZNTACTE OTTO TA EEELOLKEUPEVA OTEAEXN UAG
TTEPLOCOTEPEG TTANPOPOPLEG OXETIKA PE TLC KAOAUWELS TTOU OKOAOUOOUV:
1. Amotia urtaAnAwv

3. Kot kaL Anotela

4. AodAALON EYKATACTACEWY

5. Znulec 0TOV EPYAOLAKO XWPO KAL OTO TTEPLEXOUEVO TOU

6. Aodaiion Metadopag - HETEYKATAOTAONG

7. MAOOTEC eTTLTAYEC

8. MAaoTta xapTovopiopata

HTTOAUETNAG EVOOXOANCN PAG UE TA XPNUATOTILOTWTLKA LOPUPOTA JOG EXELOELEEL
OTLONPAVTLKOC APLOPOC TPATTECWY UTTOTLUA TO AVAYKA {0 GUVOALKO ACDAALOUEVO
kedaAato.Mava éxsrz—:tnvrrpovpoum ELKOVOKALE OO0 TOSUVATOV UEYOAUTEPN
aKpLRELa, ETTLKOWVWVNOTECNUEPQ pesvovonoroucaESLéthupsvouc pagbrokers.

6 ﬁ'o OLKovopLKo £YKANLIQ 6EV KOLﬂqrdL STEA L QOTO KaL TO THN-
- Ha anoanLwoawv ¢ HowdenMatrix gwaL kat e&wqt TTavta
= dlTAa oag OTTOTE KAl viao, 0,TL xbem&te&e '
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16 AODOALON [TLOTWOEWY

‘Evag peydAog TEAGTNG TTOU ABUVATEL VO TTANPWOEL TLG UTTOXPEWOELG TOU ATTOTEAEL
KOL TNV TTLO OUXVN ALTLO aPEPEYYUOTNTAG TWV ETTIXELPNOEWV. H aodaALon
MoTwoewv amOTEAEL Pla TOVWTLKN EVECN YLA TO ETTLXELPELY KAL AVOLYEL TOV
BPOWO O VEEG EUKALPLEG, ELOLKA VLA TLC ETALPLEG TTOU EXOUV EVTOVN EEAYWYLKN
dpaotnpLloTNTa. 2T Howden Matrix 060G TTAPEXOUPE KaL TNV KATAAANAN
OUMBOUAEUTIKNOTPATNYLKNWCTTPOANTTTIKN AV TLUETWTTLON TWVTTLOAVWVKLVOUVWV.
TaBaoKATTPOIOVTATTIOUOLABETELOKAADOGACHAALONC MOTWOEWY, ATTEUBUVOVTAL
o€ MKpEG, Meoaieg kat MeyaAeg ETTIXELPNOELG, KOBWC KaL o€ MOAUEBVLKOUG
OuiAoug, evw Ta eEELBLKEUUEVA TTPOYPAMKATA TNG Howden Matrix apopouv o€:

« EEaywyLkeg Emxelpnoetg

« KaAuwn MoAttikwv Kwvduvwv

+ KdAuywn MapayyeAiwy / MpotmotwTikwy Kvduvwy

MapdAAnAa, nHowden Matrix ptropet va oxedldoet Tnv aoGAALoN MoTwoewv oTa
METPA 0OC KAL PE BAON TLG OKOAOUBEC EVAANAKTLKEG:

« AoAALON EVOC UOVOV OPELAETN N / KAL OPASAC ODELAETWY / AYOPACTWY

« AodAALoN TTPOKATAROAWY N / KAL XPNPATOSOTIKWY CUUBACEWY

« AodAALON MOTWOoEWV OTOV ayopaoTN N / KAL ETTEVOUCEWV EEWTEPLKOU

« AodaAion Texvikwv Epywv & MeCO-POKPOTTPOBECUWY EEAYWYLKWY TTLOTWOEWV

Mwg Aettoupyel n acpdAion Miotwoewv

>tnv Howden Matrix avaAUOUPE TOUG TTILOTWTLKOUG KVOUVOUC TwV TTEAATWY UAG
KaL BETOUUE €va OPLO YLa KABE Evav atmo auTouc. Eoeig ouvexidete ammpOoKoTTTa
TNV EUTTOPLKN 0a¢ SPACTNPLOTNTA KAL UACG EVNUEPWVETE €AV KATTOLOG ATTO TOUG
TTEAATEG OAC TTPOXWPEL 0 OTACN TTANPWUWYV. 2 TN OUVEXELQ, OL EEELOLKEUUEVOL
brokers pyag 6a €pOouv oe eTadn pe TNV A0PAALOTLIKN ETALPLA KAL ECELG Oa
ELOTTPAEETE TA XPNPOTA TTOU 0O OdELAOVTAL.

M moloug kKAAdoug eival avaykaia n acpaiion MNotwoewv

» AYPOTLKO TouEQ » XapTi, Ektunwoelg, EkdooeLg
» KaTaokeuaoTiko Touea » ALOVLKO EUTTOPLO

» XPNUOTOOLKOVOULKO TOUEQ » XovdpLKn

» TpodLua & Motd » Metadopeic, Atavopelq

» Blopnxavia - Blotexvia » KAwotoUdavtoupyia

» Metpehaloeldn & PuoLko AEpLo » QappakoBlounxavia

Mati n aopaiion Motwoewv TPETTEL va elval 0Ta HETPA HOU;

O oxedlaopog TNg acOAAONG MOTWOoEWV UE BACN TLC SLKEC 0AC AVAYKES
EXEL TTOAU TTLO EKAOYLKEUPEVO KOOTOG OE OUYKPLON [E EVa TTPOYPAMA

TTOU 0TNPLZETAL OTOV OUVOALKO 0OC KUKAO EpYACLWY, OTTOTE KAL OAN GAG N
dpaoTtnpLoTNTa elvaL achaAlopeEvN e TNV (OLa JOVOALOLKN, CUXVA AKAUTTTN
-o€ eTTTed0 OPwWV KaL TTPOUTTOBECEWV - KAAUWN. H cuvepyacia pe evav
e€eldLkeupEvo broker, 0mwe N Howden Matrix, o ommolog 6a dlamrpaypateuTel
yla Aoyaplopo oac, Stachaiidel kaw Tnv KATAAANAN, o OAa Ta eTTiTTedQ,
aohAALOTLIKN KAAUYN.
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To aocpaAiotiko Due Diligence amroteAel

Uia onuavTikn 6Ladlkacia yla TNy emttuxia
OTTOLOOONTIOTE ETMLXELPNHATLKNG CUVAAAQYNG

ELTE TTPOKELTAL YO EEQYOPA PETOXWV

Zza N TTEPLOUCLAKWY OTOLXELWV ELTE YLA OUYXWVEUON




18 Insurance Due Diligence

H eumeLlpn opdda tng Howden Matrix ©a a&lohoynoet To podiA kivduvou, Ta
UDLOTAPEVA AOPAALOTIKA TIPOYPAMMOTA KAL TLG KOAUWELG TOUG, ©a SLATTLOTWOEL
TLG TUXOV EMELYELS KAL Ba TTPOXWPNCEL OE EPTIEPLOTATWHEVN AVAAUCN TNG
Q0PAALOTIKNG ELKOVAC TNG ETTLXELPNONG, PLAG CNPIAVTLIKNG SNAAdN TTaPAPETPOU
TTOU ATTOTEAEL ONUAVTLKO TTEPLOUCLOKO OTOLXELO.

H 1TPOCEKTIKN JEAETN TWV TTAPAUETPWY -TTOU CUXVA TTAPABAETTOVTAL- EVOG
00hAALOTIKOU TTPOYPAUUATOC Ba BonONoEL Tov ayopaoTtn va kaBoploet
ETTOKPLRWE TNV a€la TOU TTEPLOUCLAKOU OTOLXELOU TTOU EEaYOPAZEL KAL VA TO
TTPOCTATEUCEL OTTO EUBUVEC TTOU PTTOPEL VA TIPOKUWOUV PETA TN CUVOAAAYN. .

Ta Baoikd otowxeia tng dtadikaciag IDD meptAappdvouv:

* GAP analysis

e Kataypadn tou TpodiA Twv KvdUvwv

® EQapUOZOUEVER TEXVLKEG DLaXelpLONG KLVOUVWY

e ETTAPKELQ -TTOCOTLKN & TTOLOTLKNA- TNG A0GAALTTLKNG KAAUYNG

e [oLog elvat o0 aohaALlopEvoC;

® Jupdwviec MetakUAnong Kwvduvou UtrEp ToU ayopaaoTtn N otny appodlotnTa
TOU TTWANTN

o ATTOANOYEG 1 IOLEC KPATNOELG TTOU TIEPLEXOVTAL OTA AohaAALOTAPLA

e ExxwpnoeLg Tou meplypddovtal ota aohaAlotnpla cupBoAaLa

e AcUVNBOELG EEQLPETELG

® |oTOPLKO ZNULWV - ATTOZNULWOEWV

® AvadpOPLKNG LOXUOG aohAALOTPO.

e Exka®dapLon ocupBoAaiou N Tapataon TNG KAAUWNG

® BEATLWOELG 0TO KOOTOC 0OPAALONG

OLUTTNPEGLEC PAG KaL N OTTOTEAECHATIKOTNTA PE TNV OTTola EEETAZOUE TLC
00DAALOTIKEGKAOAUWPELCKALTOUCKLVOUVOUGTTOUAVTLUETWTTIZELEVACOPYAVLOMOC,
Bplokovtal og amOAUTN EUBUYPAPPLON KAl CUMBAAOUV OTNV OLKOVOULKN, VOULKN
KaL EPTTOPLKN SLadLKacia SEoUcag ETTLUEAELAG KAOE CUVAAAAYNG:

» HTAnpodOpNnon yLa TNV aoPaAOTLKNA ELKOVA, ATTOTEAEL TTPOOTLOEUEVN AELa
» Alvel peaALOTLIKNA SLGOTAoN OTO T{PNUa

» ALEUKOAUVEL TN oUvayn cupdwviag ouvepyaoiag

» AeLToUpyEl OTTOTEAECUATIKA TNV OAOKANPWON TNG CUVAAAAYNG

» ETILTPETEL TNV TTPOCPPOYN TOU AELTOUPYLKOU KOOTOUG & TLG CUVEPYELEG

» BeATwwvel tnv Etatpikn AtakuBepvnon & tn Ataxeiplon Kwvduvwy
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Contact us:

Dimitris Tsesmetzoglou

Group CEO
dimitrios@howden-brokers.com
+30 694 387 8888

George Zafiris

Deputy CEQ, Business
george.zafiris@howden-brokers.com
+30 694 816 2222

Harris Papazacharias

Head, Non Financial Lines
harris.papazacharias@howden-brokers.com
+30 694 0431004

Elizabeth Bacola

Head, Financial Lines
elizabeth.bacola@howden-brokers.com
+30216 100 2013

Maro Markoulaki
Head, Advisory
+30 693 616 8223

maro.markoulaki@howden-brokers.com
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